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Social Outreach Policy

Introduction:

At Poornima Institute of Engineering and Technology (PIET), we recognize the importance
of giving back to society and contributing to its betterment. As an institution committed to
excellence in education and holistic development, we understand the significance of social
responsibility. Our Social Outreach Policy reflects our dedication to engaging with the
community, addressing societal needs, and fostering positive change.

Objective:

The primary objective of the Social Outreach Policy at PIET is to actively participate in
community development initiatives, promote social awareness, and empower marginalized
sections of society. Through our outreach efforts, we aim to make a meaningful impact on the
lives of individuals and contribute towards building a more inclusive and sustainable society.

Guiding Principles:

e Community Engagement: We believe in building strong relationships with the
communities surrounding our institution. Our outreach programs are designed to
actively involve community members in identifying their needs and collaboratively
developing solutions.

e Empowerment: We are committed to empowering individuals and communities
through education, skill development, and capacity-building initiatives. By providing
access to resources and opportunities, we strive to enhance the socio-economic well-
being of those we serve.

e Inclusivity: Our outreach efforts are inclusive and non-discriminatory, respecting the
diversity of cultures, backgrounds, and identities within the community. We actively
promote equality and strive to create an environment where everyone feels valued and
respected.

e Sustainability: Sustainability is at the core of our social outreach initiatives. We seek
to implement projects and programs that have a lasting impact on the community and
promote environmental stewardship. Our efforts are guided by principles of
environmental conservation and responsible resource utilization.

Stakeholder Roles:
Leadership of PIET:

Role: The leadership of PIET play a crucial role in providing strategic direction, resources,
and support for social outreach initiatives.

Responsibilities:
e Providing leadership and guidance on social outreach strategies and priorities.
e Allocating human resources to support outreach programs.
e Monitoring the effectiveness and impact of social outreach efforts and ensuring
alignment with institutional goals.



Faculty and Staff:

Role: Faculty members and staff serve as key facilitators and implementers of social outreach
activities. They bring expertise, passion, and dedication to engage with the community and
support various initiatives.

Responsibilities:
e Volunteering time and expertise to support outreach events, workshops, and
campaigns.
e Mentoring students and encouraging their involvement in social outreach projects.

Students:

Role: Students are integral stakeholders in social outreach efforts, bringing energy, creativity,
and a fresh perspective to community engagement. Their active participation is essential for
the success of outreach initiatives.

Responsibilities:
e Actively participating in outreach programs, volunteering activities, and community
service projects.
e Contributing ideas and initiatives to address social issues and promote positive
change.
e Serving as ambassadors for PIET in the community and advocating for social causes.

Community Members:

Role: Community members are partners in our social outreach endeavors, providing valuable
insights, feedback, and collaboration opportunities. Their involvement is essential for the
relevance and effectiveness of our initiatives.

Responsibilities:
e Identifying community needs, priorities, and challenges to inform outreach programs.
e Participating in decision-making processes and providing feedback on the impact of
outreach activities.
e Collaborating with PIET in co-designing and implementing initiatives that address
local concerns.

Implementation and Monitoring:

The Social Outreach Policy will be implemented under the oversight of the Social Outreach
Club, comprised of faculty members, staff, and student representatives. The Club will be
responsible for planning, executing, and evaluating social outreach initiatives in alignment
with the policy objectives.

Regular monitoring and evaluation mechanisms will be put in place to assess the
effectiveness and impact of our outreach programs.

Conclusion:
At PIET, we are committed to making a positive difference in society through our social
outreach endeavors. By upholding the principles of community engagement, empowerment,



inclusivity, and sustainability, we strive to be catalysts for change and agents of social
progress. Together, we can create a brighter, more equitable future for all.



