





Faor Sl - LJ'.-l.w-
TGS Confidential = .

Processing Norms. Cuslomer agrees o indemnify, defend and
hold TCS and its affiliates, thelr officers and employees Involved
in the Services, hammless from any and all claims, actlons,
damages, liabilities, cosls and expenses, including bul not
limited to reasonable attorney's fees and expenses, arising oul
of or resulting from TCS' compliance with Processing Norms and
\he Cuslomer's liability arising out of this Clause shall be oulside
of 1he liabllity cap provided in Clause 7 Further Gustomer shall
be responsible for all activity oceurring under Its control and shall
abide by all applicable local, state, national and foreign laws,
\realies and reguiations n connection with their use of the
Service, including those related to data privacy, International
communications and the transmission of technical or personal
data

10. Term And Termination

10 1 Term. The tenm of this Agreement shall commence on the
Effective Dale and continue for Contract Term specified In
Schedule 1, uniess terminated earlier in accordance with the
provigions herein The Agreement may be renewad for further
termis) on mutual agreement between the Parties,

10 2 Termination for Material Breach. Either Party may terminale

this Agreement immediately by a wrillen notice to the other Party
(i) in the event of a material breach by the other Party, by a
written notice immediately, if the breach is nol curable and by a
wiilten notice of 30 days, if the breach Is curable and i1s not
cured within the said notice period; or (I} in the event of any
proceedings in bankrupley insclvency or winding up filed by or
against the other Party or for the appoiniment of an assignee or
equivalent for the benefit of creditors or of a recelver or of any
similar proceedings.

10.3 Termination for convenience- Either Party may terminate
this Agreement for convenience by providing a 45days nolice to

the other Party

10.4 Effect of termination__In the event of termination or expiry of
this Agreement, (A) Customer shall () forthwith cease to access
and/ or use any of TCS Application Systems and Services
Environment; (i) return te TCS any of TCS confidential and
praprietary information and material in Its possession, and (ill)
purchase Equipment at the then market value or the wrilten
down book value in TCS books whichever Is higher, and (B)
TCS shall (i) retum to Customer all confidential and proprietary
information of Customer, {il) if @ third party software license [s
obtained spegifically for the Customer under this Agreement and
allows Customer to use such software after termination of this
Agreement (as specifically identified in Schedule 2). then TCS
shall transfer such third party software to Customer on an 'AS IS
basis Any additional fee if applicable for such transfer shall be
porne by the Customer.

11. Non Solicitation

Neither Party will, without the consent of the other Party, employ
ar offer (o employ directly or indirectly any person engaged or
previously engaged by the other in any capacity In refation to the
project, during the subsistence of this Agreement and until a
period of 24 months has expired after the terminalion or expiry of
this Agreement

12. Miscellaneous Provisions

121 Independent Contractors and assignment Each Party lo
{his contracl is an independent contracling enlity and shall not
be deemed an agent, legal representative, |oint venlure partner
ar partner of the other Neither Pany is authorized lo bind the other
to any third perseri Customer shall nol assign or transfer this

Agreement or any obligations hereunder to any third party, without
the prior written consent of TCS

12 2 Governing Law and Dispule Resolulion. This Agreement shall

be governed by and Interpreled in accordance with the laws of
India, All disputes or differences whatsoever arising between the
Parties, out of or in relation to the construction, meaning and
operation of effect of this Agreamenlt or hreach thereof, shall be
seltied amicably. Il, however, the Parties are nol able to resolve
such dispute or difference amicably, the same shall be raferred for
Arbitration lo a sole Arbitrator to be mulually agreed upon, and
falling such agreement to &n Arbitration tribunal consisting of three
arbitrators. Each Party will nominate an arbltrator and these (wo
arbitraters by mutual agreement wlll appoint the third arbitrator to
constilule the Arbitration tribunal. The Arbitration proceedings shall
be governed by the provisions of the Arbitration and Conciliation
Act 1996. The Arbltration proceedings will be carried out at Mumbai
and the award made In pursuance thereaf shall be binding on e
Parties

123 Eplire Agreement. This Agreemnent sets forth the anliré
understanding of the Parties and supsrsedes all prior of
simultaneous representations, discussions nagotiations, lelters.
proposals, purchase order's, agreements and understandings
betwsen the Parties hereto, with respect 10 the subject matter
hereof Each Party acknowledges that it has nol relled on or been
induced to enter into this Agreement Dby, and to the extent
permilted by applicable law, 3 Party is not liable to another Party in
contract or tort or in any other way for, 2 representation or warranty
that is nol set oul in this Agreement This Agreement may be
amended only by a written instrument signed by a duly authorized
representative of each of the Parties. If any provision of this
Agreement be held invalid or unenforceable by a compatent court
such provision shall be modified 1o the extent necessary lo make it
valid and enforceable whilst preserving the intent of the Parties and
all other provisions of this Agreement shall remain fully valid and
enforceable unless otherwise agreed between the Parlies. Mo
provision of Lhis Agreement nor any breach lhereof will be
considered waived by either Party. unless such waiver is in writing
signed on behalf of that Party and no such wawer will constitute a
waiver of, or excuse for any other or subsaguen| braach of this
Agreement. Certain provisions of this Agreement which by thelr
very nature ought to survive, shall so survive the termination of this
Agreement.

12.4 Force Majeure: Neither Party shall be llaple for any failure or
delay In the performance of its obligations under this Agreement to
the extent such failure or delay is caused by any reasan beyond ils
reasonable control, such as fire, flood, earthquake, elements aof
nature or acts of God, acts of state, strikes, acts of war, terrorism

riots, ciil disorders, rebellions or revolutions; quarantines

embargoes and other similar governmental action (a2 "Force
Majeure Event’) The affected Party will immediately notify the
other by reasonable detall of the Force Majeure Event |f & Forez
Majeure Evenl continues for more than 30 days, either Party may.
by a written natice l¢ the other Parly, lemminate this Agresmen|

without liability

12 5 TATA Code Of Condugt, The aclivities of all TCS employees
are governed by the Tata Code of Conduct. @ copy of which is
available at link

nitp: [ www data comlaboulusian cles/inslde aspx7anic=NyGNILHkaAc=
Cuslomer agrees to make good faith efforts lo notify TCS
designated executives of any breach of the Tata Code of Conduct
py any TCS personnel relating to this Agreement TCS In turn,
unde_na:as that it will maintain confidentiality of all cammunication
receive

IN WITNESS WHEREQF, the Parties hereto have caused this Agreement to be executad by their duly authorized represeniatives on the

dateis) mentioned below, effective as of the Effective Dale.

Shanti Educalion Society ("Customer”)

by -‘u:j‘

By

Name:Rahul Singhi

Title; Director, Poornima Group

Date:-

Tata Consultancy Services Lid
(“TCS"}

By:

Name Venguswamy Ramaswamy \

Title:  Global head- TCS ION |
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EXHIBIT A
DEFINITIONS

sActive Users"means sludents whose record is created in TCS systems and Is in active stalus.

"Agreement” means the Agreement for Services to which this Exhibil is attached, signed between the Parties hereto, and shall include all
Exhibits, Schedules, and other attachments altached thereto or referenced therein.

"Authorized Users" means only those indlviduals working for and on behalf of Customer, or for Customer's clients, or individual clients of
Guslomer identified in Schedule 2, who have a bona fide need lo have access to TCS Application System in connection with the use of
Services by Customer under this Agreemenl.

Change Champion means a full time employee of the Customer, who is designated by Customer to provide the leadership and drive the ERP
implementation, to ensure 100% support from all the Customer's |nternal users in supporting TCS in the implementation phase.

sGustomer Data" means all applicable information, data and materials furnished or made avallable to TCS and/or intraduced in the Services
Environment by or on behalf of Customer, using the TCS Application System and/or Services.

uConfidential Information” means and include all business strategles, plans and procedures. proprietary information. software program
documentation, lools, processes, methodologies, dala and trade secrels, information relating to customers, employees, or business partners,
and any other designated corfidential or proprietary information and materials of the Disclosing Party, its affiliates, clients or suppliers, that
may be received or obtained by the Receiving Party as a result of this Agreement. The terms 'Disclosing Party” and "Receiving Party" shall
have the meaning assigned to each of them in Clause 6.

“Contract Term" means the period of contract specified in Schedule 1.

“Computing Environment’ shall mean Customer's computer, hardware, software and operating environment as identified in Schedule 2, 0n
which the TCS Application System or component thereof shall be installed for Customer's use in accordance with the Use Terms in
Schedule 3.

“Effective Dale” means the date on which this Agreement has come Inlo effect, as identified in Schedule 1

“Equipment" means certain hardware/software (including networking hardware (MPLS) and software) items identified, If any, in
Schedule 2, to be supplied or made avallable by or on behalf of TCS, oulside the Hosting Environment, for use by Cuslomer's
Authorised Users strictly for accessing TCS Application System for the purpose of availing of the Services hereunder.

“Hosting Environment" means TCS's servers within the facilities and environment managed and ulilized by TCS to provide the Services lo
Customer, including all software, servers, hardware, networks, equipment, and telecommunications faciliies and the lechnology installed
within such environment and as described Schedule 2

“Intellectual Property Rights"means any and all Intellectual property rights and Industrial rights of any kind, including without limitation,
copyrights, patents, lrademarks, design rights and trade secrels and any other form of relaled protection, statutory or olherwise, wherever in
the world subsisting, whether regislered or not

“Licensing Conditions"” means the terms and condltions applicable for use of the respective llems of TCS Application System or third party
software, as identified in Schedule 3.

“Services"” means the services to be performed by or on behalf of TCS under this Agreement as specified in scope of Services in Schedule
2

“Services Environment” means collectively or severally (as the cantext may require) the Hesting Environment, TCS Link and Equipment

“Subscription Fees" means lhe periodic (monthly. quarterly, annually) software charges thal needs o paid by the Customer forTCS
Application System that has been provisioned for them in TCS Hosling Environment

“Taxes" means any sales, use, value added lax, service tax or any other laxes of similar nature or any similar, additional or replacement
duty, levy or tax applicable to or in connection with the charges payable or Services rendered under this Agreement, other than tax based on
TCS's income.

“TES Application System” means the specific software applications/solutions whether owned or licensed by TCS identified in Schedule 2,
which TCS will elther host an its Services Environment and/or install on the Customer Enviranment for the provision of Services under this
Agreement. TCS Application System includes, without limitation, proprietary software programs, processes, algorithms, user nterfaces,
know-how, techniques and other tangible and intangible technical material or information and the technology installed within TCS Application
System.

“TGS Link" means a link either by way of a link located al a URL or a physical port prescribed by the TCS in Schedule 2 eslablished.
provided and maintained by TCS. as part of the Services, for connecting to TCS Application System

TCS Confidential

CHEDULE 1
CONTRACT DETAILS
4. The details of the Customer are as follows:
Company Name Registered office address Details of Contact person J
Sharili Education Society ISI-2 RICO Institutional Area, Silapura, Name- Rahul Singhi
Jaipur. Rajasthan - 302022 Designation- Director, Poornima Group
Contact No- 982800007 1
Email ld- rahulsinghi@paornima.org |
Contract Term Effective Date

5 years from Effective Dale

i T oCH 2022

M sl EAesarinn Social
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SCHEDULE 2

Scope of Services
L TCS Application systems
TCS will provide the following applicalionsas Implementation Services:

Implementation Services:

TCS ION Admission Solutjon

TCS ION Academics Solution

TCS iON Exam and Grading Solution
TCS ION Administrative Services Solution
TCS ION Support Services Solution
TCS |ION Student CRM

TCS ION SIMS Solution

TES ION Visitor Management

TGS 1ON Placement Management
TCS (ON Digital Learning

TCS ION Helpdesk Solution

Under Implementation services, TGS will do Initial configuration of ERP and get the systam ready for use. First exam cycle
configuration shall be owned by TCS and will be run as parallel to existing process of customer. Second exam cvgie customer will
configure and TCS will support. Cuslomer shall carry out all end user transactions post initial first configuration 2" year onwards,
all the configurations and transactions shall be owned by the cuslomer independently

I S of Services
Cl Sel

In a Cloud Services environment, business applications as part of the [T-as-a-Service will be hosled, managed and
run at TCS Data centers in & secure environment. The customer can access their applications at the Data Centre
through a network connection. These applications will be continuously updated by TCS to address the changing
technology, business & market needs.

The scope lists the capabililies of the Solution(s). Together with Activation, Cuslomer needs lo agree on the
capabilities relevant to its business which needs to be finalized.

Sr.

e Solution Name Hyperlink
1 TCS ION Admission Solution nitps /iwww tesion.com/dotcom/T CSSMB/downloads/solution
scope/Admission Module pdf
2 TCS ION Acadermics Solution htt s.f::w'ww\.'.r{i lesion. cr}r;!ﬂg‘.cu;n Cs nloads/salution
S hitps: lesion. dolcom/TCSSMBIdownloads/solution
3 TCS iON Exam and Grading Solution S e il T
- = g A _lesion com/t : B/downloads/saolution
4 TGS ION Administrative Services Solution scopelAdministralive. Solullon.paf
- htips /'www.lcsion comidotcom /T CSSMB/downloads/solulion
5 TCS ION Support Services Sclution scopelS i Senvite Selfion,odl il
6 TCS iON Studenl CRM Nol Applicable |
T — . hitps Hwww Lcsion com/dotcam/TCS SME/dawnluadsisaiution
i TCS iON SIMS Solution scope/SIMS pdf
8 TCS iON Visitor Management Not Applicable
9 TCS ION Placement Management Not Applicable
10 TCS ION Digital Learning hﬂgs:h‘r_vxw::{cslan.cgmfdutcumn'gSs_matduwnlnads.fsuluuan
11 TCS iON Helpdesk Solution Not Applicable |

s TCS ION will provide Self Services dashboards for stakeholders lo view and undergo transactions. In addition, there Is mobile
application (with AS IS moblle supported use cases), namely mTOP (which can be downloaded from TCS Heip Cenlral) which can
also be used to undergo key transactions.

TCS iON Student CRM

Student CRM is designed to handle the business process of lead management, for an educalional Institution. It is
TCS Confidential used lo track the life cycle of lead (prospect candidale for courses offered by university) to applicant (Confirmed

Student), via various communication and tracking tools. |l also provides a strong role management module which

enables an authorizalion framework within SCRM solution.

Student CRM (s a Cloud Based Application, and hence supports hassle free upgrades with liltle or no downtime

Being a mull-ienant application, It supports tenant specific configuralions like user language, organizalion |anguage,

time zones, and various other functional seftings

Key Features
. Customizable lead registration form for each client with Institule banner and logo

' Direct lead creation and upload facility exists apart from lead registration process.

g Sleek looking Dashboard Ul with authorization

¥ Track open leads

Follow up can be conducted for selected leads
View all the communication happened (or planned) between counsellor and lead in a limeline view
LeadfApplicant login to upload documents or send / view offline messages

[ Ed Tes, ION Visitor Management
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VI Data availability at the various layers:

a. Hardware Avallability: State of the anl hardware (servers, storage, networking elements) configured in Active -Active or
Active-Hot Standby mode ensures High Avallability (HA) of our infrastructure elements.

b. Application Avallabllity: All application components (Web; Application, Database) are configured In Active-Active
mode. This ensures that the application, as well as data is avallable to the customers with high availability

c. Data Avallability: The deployment architecture ensures that the same data s avallable an mulliple servers. In the event
of dala Issues, data can be recreated wilh na data loss from the other servers

=

Backups: Backups are taken every day and retained for varying periods of time (dally, weekly and yearly), Backed-up
dala |s avallable off-site. Backup recovery lests are performed at regular intervals lo ensure Integrily of backups.

e, Data Format: In the event of termination of thisAgreement TCS shall give the cuslomer data in elther CSV or XLS
formal in CD ar through file transfer, based on a wrilten request by the Customer on what dala s required for them
within 15 days of expiry or termination of Agreement. For data to be provided by TCS, all pending invoices should
have been cleared by the Customer, Customer data will be retained for a perlod of 90 days from expiry of
Agreement After this period of 90 days, all data will be deleted from TCS records. In case customer data has to be
extracled and provided within the first year of the Agreement, additional one time data extraction charges of 50 000
will apply.

f. Disaster Recovery. A Disasler Recovery Dala Cenler Is in operation. Dala from the primary data center is mirrored
onto the DR Data Cenler near real-time. Operations will shift lo the DR data center in the event of a calastrophic
failure of the primary data center. In addtion, customers have the ability to, at their convenience, login to the DR data
center and verify data avallability

SCHEDULE 3
ensing Terms for TCS Application e

APPENDIX- h I
RMS for TCS A ri

These Use Terms will govern the Use by Customer of TCS mlicalion Systern (more specifically described in Schedule 2), during the
Contract Term of the Agreement for Services effective 2. oCt 22722 Agreement’) signed between Customer named herein
below and Tata Consultaney Services Limited (' TCS"),

1. DEFINITIONS

The following capilalized terms shall have the meaning set forth below for all purposes of this Use Terms:

“Target Environment’ shall mean Services Environment or Customer Environment, as specified in the Schedule 2 with respect to each
component of the TCS Application System 'Services Environment’ has the meaning ascribed to it In the Agreement. “‘Customer
Environment” has the meaning ascribed to il in the Agreement.. “Use’ means using and/or accessing the TCS Applicalion System by
the Autharised Users, whether it is installed on Customer Environment or on the Services Environment, for the purposes of execuling.
processing, transmitting, transferring, loading and storing of daia In connection with the Services rendered by the TCS under this
Agreement, in terms of this Use Terms. All other capitalized terms used hereln but not defined above. shall have the meaning ascribed
to them in the Agreement.

2, USAGE RIGHTS AND RESTRICTIONS

2.1 Usage nghts. (i) Subject to the terms and conditions set forth in this Use Terms, effective upon the installation of the TCS Application
System by TCS or upon TCS permitting access lo Customer of the TCS Application System through any means, TCS hereby grants o
Customer the naht to Use as specifically permitted under this Use Terms and o permit Authorized Users to Use the TCS Application
Syslem during (he Agreement for Contract Term, The forgoing does not (a} authorize installation of the TCS Application System other
than en Target Environment, (b) permit Use of the TCS Application System for any purpose other than as permitted under this Use
Terms, or (c) permit Use of the TCS Application System to any Person other than Authorized User. Any extension or change of the
conltraciual use of the TCS Application System requires TCS' prior written consent and autharization. Customer is responsible to ensure
compliance with all usage restrictions and other applicable terms and conditions of this Use Terms by each Authorized User. Any breach
or non-compliance of the terms and conditions of this Use Terms by any Authorized User shall be deemed 1o be a breach or non-
complhance by Cuslomer. Customer will indemnify and defend the TCS in respect of any breach of this Use Terms to the extent ihat such
breach arises from any act (or fallure to act) by the Authorized Users. (il) The usage rights granted herein and the pravisions of this Use
Terms do not granl or canvey to Customer any ownership rights and interest or title in or to the TCS Applicalion System any Intellectual
Propery Rights therein nor do they permit Customer to make dervative works or to make copies of (he TCS Application System. To the
extenl that TCS Application System consisis of any software codes, such material, when delivered to Cuslomer pursuan! to this Use
Terms, shall be delivered by TCS in Object Code form only and Customer shall ot have any nght or license wilth respect to the Source
Code or data base design of the TCS Application System

2.2 Proprie ; ntial rkings or ices. Customer shall retain all of TCS's andior Its licensors' Logo, Trademark,
Copyright notice and other proprietary markings or notice on the TCS Application System. Customer shall not permit any Authorized
Users ar olher persons to, remove, alter or otherwise render illegible any of TCS's Logo, Trademark, Copyright notice or other proprietary
or confidentiality markings that may be placed on the TCS Application System or components thereof provided to Customer hereunder.
Customer shall not remove or alter TCS's andfor its (icensars’ Logo, Trademark, Copyright notice and other proprietary markings or
noticeon all copies of the TCS Applicalion System or any part thereof including the documentation
TCS Confidential
2.3 Reslriclions on Copying Copying of the TCS Application System is prohibited excepl with TCS's prior writlen consent and
authorization Neither Customer nor any Authorized User is authorized lo sell, license, sublicense. distribute, assign transfer or distribute
or imeshare the TCS Application System or otherwise grant any right under this Use Terms to any third pary (other than Authorized
Users). Any altempted sale, licensing, sublicensing, distribution. marketing, assignment or time sharing including by interactive cable or
remole processing services or otherwise shall be null and void Cuslomer Is not enlitled lo, and shall not make or permil others
reverse engineer, disassemble, de-compile, recreate, enhance or modify the TCS Application System or any par thereof or to creale
enhancements to or derfvative works of the TCS Application System or any portlons thereof.

2.4 Trademarks. Customer will have no rights in any lrademarks or service marks or trade names adopied by the TCS and/or its licensors
for the TCS Application System or any par thereof

25 Brealch Should the TCS Application System be Used beyond the Use rights by Authorized Users as set out in this Section 2, TCs
shall notify Customer in _writmg requiring Customer to cure the breach of Use Terms and if Customer does not cure such breach within 10
days (orsuch other period that the TCS may permit upon Customer's requesl). of receipt of written notice from TCS then TCS shall be

entitled to lerminate the Use rights granted hereunder in respect of such TCS Application System, without prejudice to any other rights or
remedies TCS may have under this Use Terms or otherwise.
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TGS will provide the same in CSV or XLS farmat, TCS may slart conlract renewal discussions 30 days In advance of contract

i expiry. Il is expected that TCS and Customer will agree on renewal contraat terms and sign the renewal contract, before expiry of
; the current contract term. Non-renewal of conlract will lead to suspension of ION services on expiry of current contract,
{ Service Dellvery Terms

«  In the first month of Implementation, TCS will conduct a delalled analysis of Customer's existing data for 1he modules that are in the
scope of e conlract and where data migration is applicable. Post this analysis, TCS will discuse with Custermer and mutually agree
upon an one of the 2 oplions

Optlon 1° Customer will completely own the dala collaclion effort and will provide all needed data for dala migration
in TCS provided lemplales thal are In Microsoft Excel farmal

s Option 2. TCS will provide support for data migration, al additional cest that will be mutually agreed upon, to convert
{he dala from customer provided Excel formal lo TCS Excel format, In case data is NOT In Excel formal, Custamer
needs to put required data entry efforl first to creale |he data In Excel format.

«  Ownership, correctness and completenessof the data lies with the Customer anly. Any rework will be taken up, at no additional
charges, during Initial 7 menths of Effective Dale. Pos! 7 months, any data corrections requested byCustomer will be taken up on
applicable additional charges, based on amount of rework

«  Resource support for corfiguration will be provided by TCS for maximum up-to 13 months from the Effective Date, Implementation
effort beyand 13 months will be charged additionally.

»  Implementation will only be on AS-IS capabillty basis. No Change Requesl will be accepted as TCS obligation as part of contract.
Non Implementation of a Change Request cannol be the basis for non-payment of Subscription Fees.

« TCS follows a process of Change Requestto implement any customer requested changes required in any module/solution. Any
change requested by customer, will be analyzed first for feasibility. If found feasible the change will be taken up as parl of product
roadmap development as per TCS decided timelines Additional charges will be mutually agreed upon based on efforts for
development, tesling and Implementation, If customers had asked for some changes (o the system and these changes were elther
nol done or completed after some time, and this has resulted in delayed implementation of some of the capabilities, customer
cannol ask for waiver of complete or portion of the invoices citing the lack of usage of certain modules or capabilities

. Customer is responsible for any 3°-party costs for Integration items that are applicabie to madules In scope, (For example, if SMS
gateway is lo be integraled, customer is responsible for the cosl of subscribing to an SMS package from an aulhorized telecom
provider |f Zoom platform is required for conducting live lecluresiwebinars, customer is responsible for the procuring the Zoom
subsgription )

« TCS does not support any system level integration with 3™ party systems or Cuslomer's internal systems. For specific integration
requests, TCS will first analyze the feasibility and complexity It found feasible at additional applicable charges that will be mutuaily
agreed upon following Change Request process the development will be taken up as per timelines decided by TCSAI
development and testing efforls with the 3" party need to be berne by the Customer

» For Implementation, TCS will provide One(1) Project Coordinator, who will be responsiple for tracking implementation progress,
gathering requirements, underslanding business processes and ensuring timely delivery of all modules.

« All consulling, training and implementalion will be done at single localion only (as decided by the Customer), The customer shall
provige full time dedicated ERP team (minimum 3 people) to support implementation, data collation, training coordination and first
level of user support, for the duration of the contract.. Implementation will start enly after formation of the dedicated ERP leam

=  On Customer request, If non-local Specialist Consultants have to travel to any of the Customer locations, Customer will provide to
and fro airfare from TCS location to thal location, baarding and lodging expenses for the duration of deputation as well as local
\ransporiation facility (one or all of the expenses, as applicable) These expenses will be claimed on the basis of reports submitted
by TCS aceounts department to the Customer.

« ERP implementation is a transformalion initiative. TCS proposes that customer should idenlify a full ime Change Champion to work
s}ca[y with TCS and drive the initiative. Customer may also incur additional effort through support for providing data, undergoing
training, daing transactions elc. These efforts cannot be claimed as costs from customer side and clajmed as damages in the
unlikely evenl of any lermination or contract closure.

+  Change Request (CR) and Service Request(SR) management process

o Problem Request (PR) refers o tickets raised for any issue in existing solutian functionalities or issues raised corresponding to
any lransaction (Problem Request)

o Senmvice anmm (SR) refers to the ticket raised for any kind of service delivery like any module configuration, back end
edit/delete of any transaclion, report creation, training or functional clarification (Service Request)

5  Change Reguesl (CR) refers lo lickels ralsed for any new addition/enhancement of furiclionality in solution (Change Reguest)

o 'Cug!on‘l_h#ﬂﬁn can be taken up by TCS only for specific areas as outlined |n Schedule 5. Customer can raise tickels for these
requests and Issue a written email confirmation, based on which additional invoicing will be done for these SRs and CRs.

o Forsuch technical SRs and CRs, cumulative effort up-to 100 Person Days (PD) is considered at NO CHARGE lo customer. Past
this limit, every SRICR and incremental changes to SRICR are considered chargeable as per Rate Card below

»  Customer will ralses an SR, CR in the ticketing system
TCS Confidential « TGS ON team will provide a cost estimate in line with the table below and completion timeline
«  |fcustomer is OK with the cost estimale and timeline, customer will provide a wrillen email go-ahead to TCS (ON
- Postthis, TCS ION team will plan and complete the develupment and make (he change live
»  Every such accepted SR, CR will become chargeable as per Rate Card below

' Dun‘ng implementation, consulting any revisien of data, addilional training, correation in configuration, changes (n
technical outputetc shall be adjusted against the free PDs above.

»  TCS will provide One (1) Onsite project coordinator for the entire contract duration, who will act as a single point of contact from
TCS end. Project coordinator will operate from a cenlralized location defined by customer.
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