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AUDIT FOR ACADEMIC & ADMINISTRATIVE PROCESSES AT PIET
Session 2019-20

(The audit was conducted mid-session due to preparation of NBA for B.Tech CSE)

Cumulative Internal Audit Report

PART 1

ADMINISTRATIVE PROCESSES
(MAX. 200 Marks)

Comments/ Feedback for
improvement

Marks
(Max.
1000)

Score

1.1

Clarity & concem towards

institutional objectives

The institute demonstrates a ciear
focus on its objectives. However,
there is scope for further improvement
in the upcoming semester through
reqular stakeholder consultations to
ensure objectives remain relevant
and achievable.

25

22

1.2

Decision making process in the
institute

A decentralized decision-making
process is evident through the
functioning of various committees.
However, there is room for further
improvement in enhancing student
participation and involvement in
decision-making processes.

20

16

1.3

Efficiency of leadership in
utilizing existing institutional
resources (human resources, lab
equipment & computers and
library)

So far, external collaborations are
efficiently being leveraged through
collaborative activities, workshops,
conferences and  Hackathons.
Furthermore, the institution has a
substantial number of labs, with a
library housing a diverse collection of
over 20,000 books and journals.

To further enhance efficiency,
implementing sustainable practices,
as outlined in initiatives like "Green
Audits & Certifications,” can optimize
resource utilization while minimizing
environmental impact.

15

13
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1.4

Availability of equal opportunity
fo

perform

Equal opportunities and
decenralization are evident through
various committees. Initiatives like
Student’s Council & Clubs are there.
Somehow, it should ensure equitable
participation of students and success.

10

1.5

Response time taken for
resolving issues of students,
faculty and staff members

Well-structured Grievance
Committees are in place to resolve
the issues. There is a need to ensure
that students are consistently
informed about the availability and
procedures of these committees.

25

21

1.6

Efforts taken by leadership for
enhancing satisfaction level of all
stakeholders

The leadership is implementing
welfare measures and a robust
feedback mechanism to solicit inputs
from stakeholders, including students,
faculty, and staff. Prompt actions are
being faken based on feedback
received to address issues and
improve overall satisfaction levels.
Strengthening communication
channels and transparency in
decision-making  processes can
further enhance it.

20

17

1.7

Support system for quality output

Many initiatives are being taken for
paperless and transparent systems.
Additionally,  regular  feedback
mechanisms are being established
with personalized guidance sessions
by tutors and departmental heads,
encouraging students to maximize
their capabilities. Somehiow, support
system for quality improvement of
students, especially meritorious
students, can be more consistent.

15

12
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1.8

Initiatives taken for motivation,
learning & growth (academic,
career & life skills) of all
stakeholders (students, faculty
and staff members)

The institution is implementing
inifiatives ke the Insfitution’s
Innovation Cell (lIC), and various
incentive schemes to motivate
stakeholders and enhance ieaming
and growth. Somehow, lack of
initiatives related to life skills.

20

16

1.9

Quality of discussion meetings
and reporting meetings

Meeting registers are  being
maintained  properly.  Meeting
agendas are defined properly before
meeting as well as the ATRs are well
prepared after meetings. Corrective
measures are being taken timely.

10

1.10

Utilization of annual budget

While the instifute effectively allocates
its budget, a transparent mechanism
could be leveraged to enhance and
optimize resource allocation through
better  tracking and reporting
alongside Financial Audits.

10

1.11

EfHantivanma nf lianAni ~f
cnoouvenesds of Hasohing O

leadership with  (a)Registrar
office

Regular interaction  with  the
Registrar's office is ensured, so far,
for smooth administrative processes
and timely resolution of academic
A Familitatim - AFf Al Ant
HIGWG oy laviia !3 CIHUICHIL
coordination and alignment with
institutional guidelines and policies.

Regular interaction is found regarding
internship and placement training,
prepardiions and opporiunilies il
now,

wn

n

(d) Proctor Office

Regular interaction is found regarding
various  grievance  committees,
tutorship and others agenda.
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Regular interaction is found with the
(€) Campus Director’s office leadership, Heads _of  various 5 5
departments and initiatives.
Any other point relevant to the Role and involvement 01.r senior faculty
; members should increase at
1.12 | overall scope of working of the |, .~ .~ 10 6
St deparimeniai ievei.
institution.
Total 200 166
ACADEMIC PROCESSES (MAX.
PART 2 {500 Marks)
DEPARTMENTS (MAX. 200
2l iarks)
Clear definitons of program
Program Outcomes and Course | outcomes and course outcomes are
2.1.1 | Qutcomes defined being estabiished through initiatives 10 Y
following OBE.
Available in faculty course diary. A
: detailed booklet is available that is
212 | coPo mapping displayed on the website as well. 2 :
Course outcomes are attained for the
previous session and the Gap is
analyzed along with  the
corresponding ATRs submitted to
IQAC. It is recommended to
implement regular feedback involving
both faculty and students, to get
2.43 | Attainment of Course Oufconies insights.from students regarding their 5 4
percepiion oi course ouicomes and
areas where they feel additional
support or resources are needed.
Faculty members can also provide
valuable input on observed gaps in
student learning and potential
strategies for improvement.
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For the last session, attainment is
achieved, anaiyzed and ATRs are
submitted for further measures to
IQAC. The attainment should be
improved by proactive approach and

214 | Attainment of POs and PSOs o e e 5 4
students meet the desired learning
objectives and program outcomes
effectively,
Teaching methods adopted and
use of ICT (information & |ICT enabled tools and facilities are
Communication efficiently being adopted. PPT, video
215 Technologies) in  teaching, iecture.has befen 'shown. Number 15 12
learning and  assessment should increase in difficult subjects.
process.
Regular feedback is being taken from
the students. Corrective measures
Feedback mechanism used for | should be guicker to encourage more
assessing the performance of | candid and constructive input from
215 | teachers by students and for | students. Initiatives like the 5 12
curricular development. "Continugus  Leamning Incentive"

promoting a culture of continuous
improvement.

Faculty development programs are
tarl

imnlarsAanta,
e e e

opportunities for skill enhancement

Uiy UGy

Faculty development programs |and career advancement. 180+
247 | implemented oy the | participation are evident in this 10
departments. academic year, so far. Increasing the

| the varying needs of faculty members.

diversity and accessibility of
deveiopment programs can caier fo

L]
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218

Racearch facilitine and racearch
masearchlaoniiacant racoanch

output in the form of publications

The Institution is promoting research
facilites and output through

Ql‘\f"ﬂlll“:ﬁfl‘lﬂ 'FQNI“’\I nnnanomnni ll'\
Ggliny G B s nis o oa

research actlwtles. More than 100
teaching and non-teaching staff are
provided with financial support to
attend conferences / workshops and
towards membership fee of
professional bodies during the year so
far. international conference
sponsored by ISTE is organized and
2 are being planned. However, less
interaction and collaborative research
among faculty members for research
work has been observed.

10

21.9

FDP/Trainings/Workshops
conducted

7 FDPfTrainings/Workshops have
been conducted till now this year and
3 of these had a duration of minimum
1 week. Around 10 more are in the
planning phase.

10

21.10

Tutor system

A well-structured tutor system is
established. Tutors are accessible to
students through regular college
hours, email communication, and
scheduled appointments, ensuring
that  students have  ample
opportunities to engage with their
tutors as needed. Role of senior
faculty members, in the tutor system,
IS missing.

10

211

Bridge  Courses/  Beyond

Bridge courses and beyond syiiabus
programs are being introduced
through various certification courses,
bridging skill gaps and preparing
Beyond syllabus act:\ntles as NSP
found but gap as per syllabus is not

10
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observed by faculty.

N
-
-
N

Introduction of Remedial classes

Remedial classes after internal
examinations are being conducted.
Not found for students having back in
previous semesters,

—

<

oD

21.13

Guidance for Higher Studies &

Compeiiiive examinaiions.

SPL for GATE is organized but it is not
sufficient. More structured efforts are
needed for thorough preparation.

10

2114

Professional  Activites  for

students

Initiatives like IIC are contributing in
building the innovation and
entrepreneurship culture. Students

nla Anmanniramad  fAr AAINNOC
DI \4 ﬂ'ou wiivuul QHGU i IVIN W

courses,

10

2.4.15

H Anvnlanmant nd
111 \JG\I‘\-IUPHIG!II u

personality

development programs/ Value
added Programs for students

28 Add-on /Certificate /Value added
programs/ online MOOC programs
like SWAYAM, NPTEL etc. are being
ofiered fo students. incorporating
more experiential learing
opportunities can enhance the
effectiveness of these programs.

15

12

21.16

Industry Interaction & Visits
organized for students

Industrial visits at Jaipur Metro,
Appcino and CIPET are done.

ernnnfhnnmg n:ri‘nnrt:hlnc with loeal

I WAl

industries must be mcreased in
numbers to provide more diverse and
meaningful  experiential leaming
opportunities.

10

24147

MinnAarkiimitiae
WMV T U

provided for student projects

Imitintiviae Ana
HIULUY v [=1RL¥]

initiatives and  opportunities  for
student projects are being provided
through initiatives like the Institution’s
Innovation Cell (liIC). Enhancing
access to funding and resources can
empower students to pursue
ambitious projects.

10
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Many tools are being developed and

2.1.18 Gﬁ‘iw Hmfomam:;' i used effectively so far, enhancing 10 8
malfenance o T transpaiency and automaiion.
All the departments aim to strengthen
collaborations with industry partners
2449 | Future plans of the departments | 10 provide more practical exposure | 8
= and hands-on experiences for
students
Aol bout: Shenghs Awareness about Strengths and
Weak Ocbortint d opportunities is observed. Somehow,
24.20 eaknesses. Opportunities and | " = s g S elelontas recd o 10 7
Cha]]enges WCaniicssEs and Ciiauci Yoo 1iotu W
improve.
Total : 200 158
22 |FACULTY (MAX. 150 marks)
All the departments are ensuring
221 | tourotipas per NBA Strategy compliance with NBA guidelines in 20 18
course documentation
With most of the faculty members, it is
999 Preparation of lecture and other | good, but for the rest it is 20 16
2 relevant notes unsatisfactory.
Faculty members are employing
VT ratel madamamicanl amkrassbas
vaiicu PGUO&UHIDCU ﬂppl vaulicy,
including  interactive  lectures,
223 | Deivery promoting hands-on training and real- 20 15

world  applications. Absence of
collaborative learning environments
through student-led initiatives.
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224

Use of Teaching ieaming toois &
ICT in Evaluation/ Innovative
teaching practices

The institution is  promoting
integration of fechnoiogy in teaching
methods through modemized labs
and other ICT enabled tools. Need to
leverage more ICT enabled facilities
to enhance student engagement and
learning outcomes.

20

17

225

Performance  in  Portfolios
allotted

The consistent demonstration of high-
quality teaching is observed,
confributing positively (o student
learning outcomes. A scope for
improvement could be enhancing the
level of engagement in research
activities to further improve the
institution's  scholarly contributions

el e -t

15

12

226

Ownership

Facuity members are taking
responsibility for course delivery and
student success. Various committees
are formed including the faculty
Senlor faculty mvolvement in Ihe
departments is an issue.

25

18

]
)
-4

Research & Pubiicaiions

70+ publications in the year 2019 are
there, so fai. Faculty members
actively contribute to scholarly
discourse through publications in
reputabie journais. interdiscipiinary
research collaborations should be
promoted to address complex societal
challenges.

—
(& ]

-
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Feedback mechanism is being used
for assessing the performance of
teachers by students. The timeliness
and specificity of feedback is needed
10 be enhanced to faciitate
continuous improvement in teaching
and learning. EC subjects are
concerned.

—_—
[$}]

—

[ ]

Total

150

119

(o]
(¥

STUDENTS (MAX. 150 marks)

2341

Arndamin
ALAUGHHTL

(Present)/ Result

Result is good. Somehow, EC

mithin med Anrrantiia
OUU}GULG ulc a UUl |\JG|EI G|IU WIIU\JHUU

measures should be taken.

20

15

Lo
w
[ %]

Contintious
academics

Improvement  in

The departments are working on
enhancing academic  standards,
supported by initiatives like Continual
Leaming Incentive Schemes, Quality
Conferences with Premier Publishers,
promoting scholarly discourse and

nadaannical innavatinn
£2C2400g!Cal innavation,

w)

Reyuiarity

Attendance is an issue for final year
students. Rest all are regular and
mainlain - a  good
percentage.

allendance

Py
<

<o

234

Programs are prowdmg addmonal
support and enrichment opportunities,

but the quelity of assignments needs

to improve in terms of relevance,
variety, and timeliness.

20
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235

Student Achievers

20+ students are preparing for GATE
and other competitive exams. Till now
30+ students have actively
participated both outside and inside
Curricular and co-curricular activities
and also achieved certificates for the
same. 25 certificates/ Awards for
participating in and presenting in
Conferences,  workshops  and
seminars, so far.

10

2.3.6

Quality in Summer Training

Good internship opportunities are
being avaiied by mosi of ihe studenis
with tied up companies. Need to work
for remaining students.

15

12

23.7

Student Feedback

Feedback is observed to be
satisfactory. So far. Proactive
measures should be taken to maintain
it further, throughout the session.

10

238

New Initiatives by students

Student driven activities relating to
placements are being organized by
PIAS. Alumni are guiding the students
regarding placement preparations.

10

239

Team working in Students

In the project it is found, 15+ clubs are
also run by students as told by HODs.

10

2,310

Placements/Higher
studies/Entrepreneurship

35% placements tili date, good figure
as per the mid-session review.

20

15

N
ey
-
=9

NSP are actively worked upon in all

then Aanartraanta
Ui Ul HEH S RN

17

Total

150

109

Total for PART 2

700

563
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PART-3| BRANDING & FUNDING (MAX.
300 marks)
NBA accreditation preparations for
31 Accreditation B.Tech CSE is gomg on. 50 50
1 DST project. Some projects are
3.2 |Projects ?eing fgrwarded to junior students for 50 40
Iiitner improvemen,
Grants  received from 10+
Coniilin Government and non-governmental
3.3 i agencies for research projects, 20 18
endowments in the institution tiii now.
2 conferences conducted on
Research Methodology, Intellectual
Propety Rights (IPR) and
enfrepreneurship are organized. 2
International (30 Marks) / {more are being planned. 1
34 National Conferences (20 Marks) | International Conference on Smart 30 25
Organized Infrastructure Environment-
annsgyed hu iQTI: “The 8mart F‘th"
Hackathon 2020 is being planned for
March 2020.
International (30 Marks)/ | All workshops conducted so far are
3.5 l;latic_mal V\:?rkshppi (20 Marks) / | national workshops. 30 25
Seminars Organized
________ Outside (Facuity & 150+ participation are evident for this
3-6 FGI\IUPGLIUH \J\.I UG \ auuuy X . . 20 16
Student) academic year till date.
Some department level alumni
interaction activities are found to
3.7 | Focus on Alumni Activities sl e LB e 15
placements, Needs more
engagement.
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o far.
3.8 Plcomants Good placement so far 20 18
Not found sufficient. A well-structured
39 | Outreach Programs planning is lacking. 10 2
s = 4 workshops under ISTE are
3.10 Profgssaong! _Soc;etiesl Chaas organized, 4 more are being planned. 30 25
and its activities
International Conference on Smart
Infrastructure Environment-
. Sponsored by ISTE organized, “The
341 | Any Other Smart CW i:{?ckgthczrlAZ"’OZ(?.bemg 20 18
. pianned for March 2020. Aiso, 4
projects exhibited in JECC and 1 in
PU
Total for PART - 3 : 300 249
Overall Tot:n;l (If‘airt 1+ Part 2+ . 1000 | 801
Part 3) |
Observation:

* The audit report highlights positive aspects such as the visible display of Vision and Mission,
clarity in faculty roles, and satisfactory student-tutor interactions.
e However, the student involvement in decision-making processes can be increased.

‘ * There is also a need for increased engagement of senior faculty in guiding research and
publications, as well as fostering collaboration among faculty members.

Academic Audit Expert Team: 0‘}/
1. Dr. Basant Agarwai, Assistant Professor, Computer Science and Engineering, iiiT, Kota@

2. Dr. Neelima Gupta, Department of Chemistry, University of Rajastha%
?S.- 0 a ‘Q\DQO

Kindly permit to present the above ATR in IQAC meeting no. 7, scheduled on 14 February 2020.
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